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Qwest Professional Project Management
(QPPM)

Limited Resources, Project Too Big, Deadlines Imminent? These are just a few of the real
world business issues we all face. Bottom line, we just need to get the stuff done in a cost
effective and efficient way. QPPM service, part of the Qwest iQ Networking® WAN portfolio, can
assist you in telecom solution related projects.

Description

As part of your Qwest® Account team, the QPPM resource will manage your
telecommunications project so you can focus on your business. The assigned QPPM project
manager is responsible for the successful implementation of Qwest products and services.
The goal of the QPPM service is to make a valued difference for you the customer, by
delivering the project on time, in budget and complete.

Features

e Four Phase Approach — Planning, Implementation, Cutover/Transition and Project Closure.

o Experienced, professional, certified project managers, who have authority to manage and
direct team members and resources.

e QPPM resources have extensive telecommunications background, and possess project
management training (the PMBOK principles).

Benefits

e Complete View - In the scope of work, you will receive escalation and change control
procedures, a cutover schedule, a risk assessment and complete inventory.

e Complete Communication — During project execution, test results, location activations,
outstanding open issues will be communicated on your terms.

e Complete Coordination — QPPM will make the connections with all providers of the
solutions. Orchestrating a smooth implementation of your telecommunications solution.

e Complete Satisfaction — At the conclusion of the project, you will have confidence in
knowing what communications resources are working for you, and that your bill will be
accurate.

Why buy from Qwest?

e Qwest knows how to design, build and run networks—currently running over three billion
minutes of VolIP long distance service per month on the Qwest IP backbone.

e Qwest manages its own network—one of the largest, most sophisticated networks in the
world.

e Qwest provides a reliable, robust and fully-managed service solution, sized and configured to
meet your business needs and sharpen your competitive edge.

Qwest iQ Networking is a suite of WAN services with domestic and international availability depending on services
selected. Recurring fees vary depending on services ordered. Additional equipment may be required.
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